
ELEMENTS OF AN EFFECTIVE ETHICS PROGRAM

PROGRAM ASSESSMENT 

WHAT IS AN 
ETHICS PROGRAM 

ASSESSMENT?
An ethics program assessment is a 
way of “auditing” the effectiveness of 
the ethics program as a whole, or of 
specific ethics program elements. It 
can be led by an internal or external 
team but must be done on a regular 
basis.
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OTHER RESOURCES
DII Small Business Toolkit: 
www.dii.org/featured-tools        
Lockheed Martin Supplier Self-
Assessment: www.lockheedmartin.
com/content/dam/lockheed-martin/
eo/documents/ethics/supplier-self-
assessment-tool.xlsx
U.S. Dept of Justice “Evaluation of 
Corporate Compliance Programs”: 
www.justice.gov/criminal-fraud/
page/file/937501/download



WHY ASSESS YOUR 
ETHICS PROGRAM?

Identify opportunities to better 
prevent, detect and address 
the risk of ethical misconduct

Ensure policies, procedures 
and other program elements 
meet current requirements


TALK TO TEAM

Conduct interviews, surveys, 
or focus groups with leaders 
and employees to better 
understand anomalies in the 
data and the intangible aspects 
of your ethical culture. 

DISCUSS FINDINGS

Compile your findings and 
recommendations into a 
presentation or report for 
management. Discuss how to 
improve the ethics program 
and measure changes.

CHOOSE A 
FRAMEWORK

Start with Resources 35 or 
36 in the DII Small Business 
Toolkit; the DoJ questions; or 
any of the standards in the LM 
Supplier Self-Assessment. Or 
create your own framework.

COLLECT DATA

Respond to the questions in 
the framework, collecting 
data or documentation 
where available. Note gaps in 
compliance or documentation, 
and any questions that arise.


